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NIoACLKNIA YAHHUK Y CUCTEMI
ynpae/liHHA AKICTIO Ha NigNPUEMCTBI
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KaHOMAAT eKOHOMIYHUX HayK, [LOLEHT,
LOLEHT Kacheapy MeHeKMEHTY
KWIBCbKOro HaLjioHa/IbHOTO YHIBEPCUTETY TEXHOSOTIN Ta An3aiiHy

CraTTio NPUCBAYEHO NUTaHHAM 3a6e3neveHHs 3a40BONEHOCTI Ta TOANBHOCTI NepcoHany nignpueMCTBa, BUCBIT-
JIEHHIO PONi NIFOACHLKOrO YNHHUKA B CUCTEMI YNpPaBiHHA AKICTIO Ha nignpuemcTsi. OpieHTOBaHICTL NiANPUEMCTBA Ha
BM1aCHWi NepcoHan BiAbMBaeTLCA B 3340BO/IEHOCTI Ta JIOSNIbHOCTI CNIBPOGITHMKIB. [0 MOAENi N0AIbLHOCTI NepcoHa-
NIy BXOAMTb BUHAropoga 3a npawio, MOX/NBICTb Kap'ePHOI0 PoCTy, penyTauis poboToAasLs Ta KOpnopaTuBHa Ky/ib-
Typa. [ns 3a6e3neyeHHs N0A1bHOCTI CNiBPOGITHWKIB Ha MigNPUEMCTBI PO3PO6NAETLCA 3arasibHUiA NNaH, 40 SAKOro
BXOAATb 3ac00M MOTUBALLi MEPCOHay Ta MOro HaBYaHHS, 3abe3neyeHHss NO3UTUBHOI penyTauii nignpuemcTea Ta
i0ro BMCOKOI KOPNOPAaTUBHOT Ky/IbTYpU.

KnouoBi cnoBa: MACLKNIA YNHHKK, NEPCOHaUT, CMIBPOBITHMKM, 3a40BO/IEHICTL NEPCOHAUTY, NOAMLHICTL NEPCo-
Hauly, MOTMBaLis, KopropaTueHa Ky/bTypa, cuctema ynpas/liHHSA SKICTIO.

BoHpapeHko C.M. UE/IOBEUYECKUIN ®AKTOP B CICTEME YMNPAB/IEHNS KAYECTBOM HA MPEAMPUATUN

CraTtbs MocBsilleHa BonpocaM oGecnevyeHus YAO0BMETBOPEHHOCTM W JI0S/IbHOCTY MepcoHana npeanpusitus,
OCBELLEHMIO PO/IM YesioBeYeckoro dhakTopa B CUCTEME YNPAB/IEHNS KAUECTBOM Ha npeanpustui. OpueHTUpoBaH-
HOCTb NMPEeANpPUSTUS Ha COGCTBEHHBIN NEePCOHasT OTPaXKAETCS B Y/AOB/ETBOPEHHOCTY W STI0A/IbHOCTW COTPYAHMKOB.
B mMogenb nosinbHOCTM NepcoHana BXoAUT BO3HArpaXxAeHVE 3a TPyL, BO3MOXHOCTb KapbePHOIo pocTa, penyTauus
paboTofaTens v KoprnopaTuBHas Ky/nbTypa. s obecnedyeHnst NOs/IbHOCTY COTPYAHUKOB HA NPeAnpuaTu paspa-
6aTbiBaeTCA 06LLMIA NNaH, B KOTOPLI BXOASAT CPEACTBA MOTVBALMM NepcoHana 1 ero o0bydeHwns, obecnedeHre no-
NOXWUTENbHOI penyTauuy NpeanpusiTusl U ero BbICOKO KOPNOpaTMBHOM Ky/bTYpbl.

KnioueBble crnoBa: yenoBeyeckuii hakTop, nepcoHan, COTPYAHVKM, YAOBNETBOPEHHOCTb NepcoHana, /10s/lb-
HOCTb NepcoHasia, MOTMBALMS, KOpnopaTBHas KyNbTypa, CUCTeMA YNpaB/EHNst KAYECTBOM.

Bondarenko S.M. HUMAN FACTOR IN THE QUALITY MANAGEMENT SYSTEM AT THE ENTERPRISE

The article is devoted to issues of satisfaction and loyalty of the personnel of the enterprise, highlighting the role
of the human factor in the quality management system at the enterprise. The company's focus on its own staff is
reflected in the satisfaction and loyalty of its employees. The staff loyalty model includes: remuneration for work,
career opportunities, employer reputation and corporate culture. To ensure loyalty of employees at the enterprise,
a general plan is developed, which includes means of motivation of personnel and its training, ensuring a positive
reputation of the enterprise and its high corporate culture.

Keywords: human factor, staff, staff satisfaction, staff loyalty, motivation, corporate culture, quality management
system.

MoctaHoBKa npoGnemMn Yy 3arajibHOMY
BUrNAAi. Ha cyyacHux nignpvemcreax po3po-
6NATLCA | BNPOBaMKYIOTLCA NepefoBi LiNbOoBi
Ta iHTerpoBaHi cMcteMu ynpas/iHHSA, siki BiAnoBi-
[al0Tb BUMOram MixXHapogHUX cTaHAapTiB, Bepcii
AKMX MOCTINHO OHOBNIOKOTLCA A4/18 TOro, W06 sKO-
Mora NoBHiLLe BpaxoByBaTu [JOCATHEHHSI HAYKOBO-
TexHIYHoro nporpecy. Ane akumu 6 cyyacHMMmU 1a
ifeanbHUMKN He By CMCTEMM YNPaBiHHS, BOHM
3aniexarb Big Nnogen. Ak nokasye 40CBig nepeso-
BUX NiANPUEMCTB CBITY, Bif, NepCcCoHasy 3anexnTb
ePeKTVBHICTb, pPe3yNbLTaTMBHICTb Ta XUTTE3aaT-
HICTb CTBOPEHWUX CUCTEM YnpasniHHA. [1a Toro,
o6 nepcoHas1 MPOAYKTMBHO | SKICHO npavto-
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BaB, NOTPIGHO NPUAINAT NOMY HauIeXHY yBary.
Mipa opieHTOBaHOCTI MiANPUEMCTBA Ha BNacHWUiA
nepcoHasn BiAOGMBAETLCA B 3a0BOJSIEHOCTI CniB-
POGITHWKIB. [aneko He KOXHe MNianpueMcTBo
rotoBe NPUAINATA NepcoHasly AOCTaTHIO yBary.
3a/10BO/IEHICTb CMIBPOBITHUKIB — AyXe 4vyT/nBe,
6aratonniaHoBe i BaX/MBe NUTaHHSA, MOXHa CKa-
3aTn, WO 3a40BOJIEHICTb CNiBPOGITHMKIB — roNo-
BHUWIA YNHHVK 3a40BOJIEHHSA CNOXMBaYiB. BipHiCTb
CNy>60BLjiB NPU3BOAUTL A0 BIPHOCTI CNOXNBAUIB.
A 3a yMOB 3pOCTaHHS 3aJ0BO/IEHOCTI CNOXMBaYiB
MOXHa OdiKkyBaTW Ha NiABULLLEHHA KOHKYPEHTO-
CMPOMOXHOCTI MiANPUEMCTBA Ta 3POCTaHHS Moro
(hiHaHCOBWX pe3y/iLTaTiB.

© bonpapeHko C.M.
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AHani3 ocTtaHHIX gocnimkeHb i nyo6nika-
Uili. Y BITYUM3HSAHIN Ta 3apybiXHiIi €eKOHOMIYHIl
nitepatypi NUTaHHA AKOCTI Ta YA0CKOHasIEHHS
[iSINTbHOCTI NiANPMEMCTBA LLMIAXOM PO3PO6/EHHS
i BMNPOBaKEHHA LiNbOBUX CUCTEM YyNpaB/liHHA
SKICTIO BXE€ [A0CTaTHbO BUCBITNEHI. HalibinbLlu
BigomumMu € npaui P. Buukiscbkoro, A Balimep-
ckmpx, A. niveea, O. InypgkiHa, C. [xopaxa,
M. Kanutn, B. Nanigyca, O. Momorta, B. Orsos-
AiHa, B. Okpeninoea, K. Pamnepcaga, C. ®owmi-
yeBa, M. Wanosana, O. LUy6eHkoBOI Ta iH.
3aranbHi TEOpeTUYHI Ta METOAMYHI niaxoan A0
ynpaeiHHA SKICTIO, CTaHgapTusauii, cepTudi-
Kauii cpopmoBaHo y npausax [1; 4; 7; 12; 13].
MuTaHHA 3a40BONEHOCTI CnoXusayiB po3r/is-
HyTO y po6oTax [2; 6]. Bnaue sIKOCTi SIK ronos-
HOr0 YNHHMKA Ha KOHKYPEHTOCMPOMOXHICTb Mpo-
AyKUiT Ta nignpruemMcTaa po3rnsaHyTo y mxepenax
[3; 5; 14]. ®opmyBaHHS KOHKYPEHTHUX nepesar
BMMarae 3acToCyBaHHSA CTparteriyHoro nigxoay
ANS BU3HAYEHHS NepcrnekTuB pPo3BUTKY Mignpu-
EMCTBA, BNPOBa)KEHHS KO0 PO3KPUTO B POOOTI
[8]. Le cBigunTb Npo 3pocTaruunin iHTepec A0
Liei npobemMaTukn y 3apyoikHii Ta BITYN3HAHIN
HayLj, W0 NOB’A3aHO 3 MPaKTUYHO LHHICTIO Ta
NepcrnekTUBHICTIO LIbOTo MiAXOAY A0 YNPaB/iHHA.

BuaineHHs HeBUpilleHMX paHiwe YacTuH
3arasibHOI Npo6neMu. MNuTaHHs 3a0BOIEHOCTI
i NOSANBbHOCTI NepcoHany Ta oro posni B cuctemi
ynpaBiHHA SKICTIO BUCBIT/IEHI HE AOCUTb NOBHO.

dopmyntoBaHHS Ljinen ctaTTi (noctaHOBKa
3aBfaHHA). MeTol CcTarTi € BU3HAYEHHS PoNi
nepcoHasly B CUCTEMI YynpasBniHHA AKICTIO Ha
NiANPUEMCTBI, BU3HAYEHHA YMHHWKIB, AKI BNIK-

BalTb Ha 3aJ0BOJIEHICTb i SIOA/MBHICTL CMiBPO-
GITHUKIB Ta BUABJ/IEHHA MOX/IMBUX HAMpAMIB X
3a6e3rneyeHHs.

Buknag OCHOBHOro wmartepianly pochni-
D)KeHHs. JI0ANbHICTb CNiBPOBITHUKA — BadkaHHS
[OTPUMYBATUCSA YCTaB/IEHUX MPaBW/1 NOBEAIHKMN
B KOMMaHii, UiHHOCTI, HOpmK nosediHkn [10].
Y 3arasibHoMy BuNagKy /105/1bHICTb NepcoHany
MOX€e O3HauyaTu BipHICTb CMiBPOBITHMKIB CBOIA
opraHizauii. CTOCOBHO OpraHi3saLii MOXHa roBo-
pUTK NPO NOSASIbHE CTaB/IEHHA NpaviBHUKA TOAI,
KON BiH NposiBNse abo Mae Hamip BUSABMIATK
[06POBINbHY aKTUBHICTb, CIPSIMOBaHy Ha 3abe3-
neyeHHs iHTepeciB opraHisadii.

Ha ocHOBi onuTyBaHb CMiBPOGITHWKIB MpPO-
MMUCNOBUX NIANPUEMCTB YKpaiHM po3pobreHo
MoZeNb NOSANbHOCTI NepcoHany nianpueEMCTBa,
SIKy HaBefeHo Ha pwuc. 1. o uiei mogeni BBIiA-
LISIN TiAHA BUMHAropoga 3a npauo, MOX/MBICTb
Kap'epHOro 3pocTaHH4, penyTauis poboTogasLs
Yy CyCni/ibCTBi Ta piBEHb KOPNOPATUBHOI Ky/lb-
TYpW opraHisau;i.

Benvke 3HauyeHHA ONA I0SAILHOCTI CMiBPO-
GITHUKIB Ma€E BUCOKA Mipa Yy3roaXeHocTi uinen
CNiBPOOBITHUKIB i3 LIHHOCTSIMW I €KOHOMIYHUMU
iHTepecamn nignpuemctea. [Ana ycniwHoro
BeflEHHA 6i3Hecy BaXNMBO NOromkyeaTu Lini
opraHizauii 3 IHAMBIAyaNbHUMW | TPynoBuUMmn
Uinamu 1 cniBpoGiTHUKIB. ABCOMKOTHOIO 36iry
YCIX UMX Linein [ocArtM HEeMOX/MBO, npoTte
3p06UTU iX HanpAMM CYMICHUMM — MOCWUSIbHE
3aBJaHHA Ans pobotonasLs.

[ns [OCArHEeHHs [AOCKOHas1oCTi Nignpuem-
CTBamM CbOTOAHI MOTPIGHI CNiBPOGITHUKK, LWO
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Puc. 1. Mogenb nosanbHOCTI nepcoHany nignpmemcrea
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AymaloTb TBOPYO, KpeaTtuBHO, PO6OTU AKMX He
0OMEeXyTbCS BNACHOK AiNAHKO po6iT, 3aaTHi
nnaadyesaTun | OISTW iHILiaTMBHO, aKTUBHO Nepe-
MMatn Ha cebe BiAnNoOBigasbHICTL, 3abe3ne-

yylouM iHTepecu nignpuemcTea. [1OCUEHHSA
0COo6MCTOI  BIiAMOBIAANBHOCTI i aKTUBHOCTI,
CMPUAHHA  npocdpecioHaniamy  cniBpo6GIiTHMKIB

[OCAralTbCA 3aBASKN NporpaMam noninweHHs,
a TakoX nNigBULLEHHIO KBavlidhikauii, ryprkam
AKOCTi, METOI0 SAKUX € MONINWEHHA NMPOAYKLIT i
npoLeciB ycbOoro nignpuemMcTBaa.

LLLo6 oTpmMaTy N10AMbLHUX CYXO0BL,iB, MOTPI6-
HWIA 3ara/ibHUIA NaH. [Jo HbOro MarTb BXOAUTU
3axoau 3 MOTUBALji MepcoHasy, sfka Crnpusie
NOSANBHOCTI Ta 3340BONEHOCTI CNiBPOGITHUKIB.

Ha nignpremcTBax BUKOPUCTOBYIOTb 30BHILLHIO
Ta BHYTPILHIO MOTUBALlO. 30BHILUHSA MOTUBa-
Ui nposBnseTbCA AK 3acid neBHOro npu3Ha-
YEHHS, 30KpemMa A/1s Toro, Wwob 3apobuTh rpoLdi,
BiA4yBaTW YMEBHEHICTb, OTPUMAaTU BU3HAHHS.
30BHILWHA MOTMBALis BM/IMBAE Npu LiboMmy 6e3mno-
cepeHbO Ha NoBefiHKyY, a/le BOHa Br/MBae edpek-
TUBHO [OTW, NOK/ BOHA CNPUAMAETLCA AK CTU-
My/1, SIK LLOCb npuBabnvee abo K TUCK, SK LLOCb
HenpvemHe. Cnouyatky 6Garato opraHisaujin npo-
BOOATb MONIMWEHHA CBOET AiANIbHOCTI, BUXOAAYN
i3 30BHILLUHBOT MOTMBALIi. 30BHILLIHA MOTMBALA
MOXE CMOHyKaTu A0 Aji Ti/IbKKU B NoYaTKoBIl hasi
abo niaTpumyBaTtun y hasi koHconigauii. 30BHILLHSA
MOTMBALiS1 HIKONIN HE 3MOXe 3aMiHNUTV BHYTPILLIHIO
MOTUMBALIjHO.

BHyTpiluHA MOTUBAUiA € Togi, Konwu iges,
3aBaHHA abo fis/IbHICTb CNpPUAMAETbCA 5K
OOUINbHI | WiHHI ons iHansiga. BHYTPIWHA MOTK-
BaLlisl y Cy4acHOMY CBiTi BUPOOHMLTBA | B YMO-
Bax 3MiH, WO BigbyBalOTbCA B npouecax, Haby-
Ba€ BCe OiNbLIOro 3Ha4YeHHs.

lepapxisa notpe6 3a A. Macsoy mae BuUrnsag,
nipamiu, B OCHOBI SIKOT /ieXaTb CTaHA4apTHI qi3i-
O/10riYHi NOTPebu, a BULLLE HUX PO3TaLLOBYHOTLCA
iHWi, OGiNbW AYXOBHI Ta MoOpasibHi: 6e3neku,
coujasibHi, noBarn Ta caMmoCcTBepKEHHS. TO6TO
NIOOVHI NOTPIGHO crovatky 3aknactu OCHOBY
CBOrO iCHyBaHHs, 3a[0BO/IbHMBLUN NOTPE6U
HWXYOrO PiBHSA, MIC/IA YOro BiH 3MOXe MoeTanHo
peanisyBatu iHLLi CBOI CNPSAMYBaHHS.

Moganblia moTMBaLis chniBpOGITHUKIB 3ane-
XWUTb BIif TOro, Hacki/lbku MOBHO 3a/0BOJIEHI
NOTOYHI NOTPEe6W. | AKLLLO NepCcoHas YCBiAOM/IIOE,
LLIO iX HanonernmMea npaws éyae riiHo BUHAPOro-
[PKeHa i B HUX 3'ABUTbCA MOXJIMBICTb 3800BO0/S1b-
HATU NOTPebu BUCOKOIO MOPSAKY, PiBEHb MOro
3a4,0BOJIEHOCTI Ta NNOANBHOCTI 3POCTAE.

[ns edpekTMBHOIO ynpasiHHA AKICTIO NOTPIGHA
iHhopmauis, 30kpemMa nNpo npodnemu, gediekTu,
HeBIANOBIAHOCTI, NOMWUNKKN. [kepena Liel iHdop-
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Mauii — nogn. BoHM matoTb OyTM Mo36aBneHi
60£3HI nokapaHHs. OTXxe, NPUMYC (K MexaHi3m)
3acHOBaHWIi Ha cTpaxy, Mae OyTu 3amilleHuii
HLWMMW MeXaHi3MaMy, 3aCHOBaHWMW Ha no3u-
TUBHI MoTuBaL,ji. Jllogn — [LHKepeno 3HaHb, iHili-
atuB, TBOPYOCTI. [151 NposBY UMX SKOCTel Tpeba
CTBOPUTY BMPOBHMYE cepenoBuLLe, L0 MOTUBYE
npauiBHUKIB 40 Takol NMOBEAIHKM.

[yxe Bax/I/BMM acnektom MoTuBalii €
peakuis MeHeIKMEHTY Ha NOMWUIKW, NOLUYK Bif-
noBigi Ha NMUTaHHA — MOMWU/IKA | NOKapaHHA?
7K BOHM NoB’A3aHi i U1 MatoTb BYTK NOB’sA3aHI?
Akagemik B. Jlanigyc cchopmynioBas gekinbka
NPUHUMNIB MEHeIKMEHTY MOMWUOK, 30Kpema
ABa OCHOBHUX [11]:

— HIXTO He Ma€e npasa Ha NMOMWJIKY;

— HIXTO He Ma€ ByTn NoKapaHuin 3a NOMUSIKY.

lonoBHa igesa nonsrae B Tomy, W06 Hagatu
NOASM He npaBO Ha MOMWJIKY, a npaso AiATn
CaMOCTIHO, B yMOBax puU3uUKy BYMHUTU NOMUSIKY,
BMICTMBLLUM OLHKY LbOro pusunky i BUGIp gji, wo
iHOAi pOBUTLCA 6e3 HaNeXHOoro aHasnisy. AKLEHT
NMEpPeHOCUTbCA Ha HaBYaHHA JI04EN  YMIHHIO
OLiHIOBaTU Hacnigkn i [iat B ymoBax OLiHKK
pu3unkiB nomunok. CTBoptoBaHa TyT MOTMBaLis
3a0x04ye, 3 OAHOro OOKy, BigKpUTICTL MOBe-
[iHKM nogeit nig yYac 34iNCHEHHS | BUSIBNEHHS
CBOIX i YyXMX MOMWSOK, 3 iHLWIOro — BU3HAE, WO
caM hakT NMOMWJIKM € MOKapaHHAM /19 caMoro
aBTopa (aBTOpiB), HIXTO | HiWo 6inble He
noTpibHe On1a 3acympkKeHHs. byab-aka nomunka
BB@)XKAETbCA BJ/IACHICTIO CUCTEMU YNpaBiHHA,
TO6TO iH(hopMaLlisi Npo Hel, 30KpemMa Ha camomy
HoCii (aecbekTHOMY BMpOGI) Mae noctynaru B
PO3MNOpsMKEHHS CUCTEMU YrpaBiHHA. PoonAaTb
MOMW/IKA NOAN — BUNPABASATb NMOMWIKU CUC-
TemMu ynpasniHHa [12].

OpfHielo 3 roNOBHUX KOHKYPEHTHUX nepesar
KOMNaHin-nigepis 6i3HeCy € CTBOPEHHS CUCTEM
MOCTIAHOTO NOMIMNLWEHHS, B AKUX 6epyTb y4yacTb
Maivixe BCi MpauiBHUKM NiANPUEMCTB 4Yepes
rYPTKW, Tpynu SKOCTi abo iHWi hopmn, pobnsum
BENNYE3HY KiIbKiCTb NPONO3uLi 3 NONINLIEHHS.
MoTiK uMx noninweHb NPUHOCUTL ICTOTHI AoXoau
nignpmemcTs. Cuctema NOCTIAHOIO NOAIMNLIEHHS
BMMarae mMotumsauii 1togein no-HoOBOMY.

Mig npaueto B rypti po3ymitoTb CNiNbHI Ail 3
BMKOHAHHSA NEBHOMO 3aBAaHHA. 3ara/ibHUM AN
YCiX rpyn € Te, WO BOHU NpauioTb Yy Mexax
TakMx oOpraHisauinHMUX CTPYKTYp, $SK TYpPTKK
AKOCTI, @BTOHOMHI pO60Ui rpynu, NPOEKTHI rpynu.

Barome 3HayeHHs p[Aaa cy4yacHOl NIOANHU
Ma€E MOX/MBICTb HaBYaHHA MPOTATOM XWUTTS,
TOMYy niANpUYEMCTBa BAAKOTLCA A0 HaBYaHHSA
CBOIX CNiBPOBITHUKIB AK HA pO60OYOMY MiCLii Tak
i mosa HUM.
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HaB4yaHHs1 Ha poO6GOYOMY MiICLi XapaKkTepuay-
€TbCA 6e3nocepefHbO0 B3aEMOLIEID 3 MOBCAK-
OEHHO pob6oTol. BOHO € 6inbl  AelueBuM
i onepatuMBHMM, LWO MOMErWy€e BXOMKEHHA B
HaBYa/IbHWIA NPOLEC NPAaLiBHUKIB, SKi HE 3BUK/IN
[0 HaBYaHHA B ayguTopiax. HaBY4aHHA B CTiHaX
opraHizauii Moxe nepegb6avatu 3anpoLleHHs
30BHILLHLOIO BMKIagava [AN1s  3a0BOJIEHHSA
KOHKPETHMX noTpeb y HaB4yaHHiI CMiBPOOGITHYKIB.
MeTa i NopsiioK HaBYaHHSA B LIbOMY pasi MOXyTb
ryomutnca 3a noTtouHo PoBOTOH i XOPCTKUMU
TMMYacoBMMK  pamkamn.  HaliBaxnueilimmm
MeTodamMu HaBYaHHS Ha po6oyomy MicLi € Koni-
IOBaHHSA, HaCTaBHWULTBO, [efleryBaHHA, MeTop
yCcKnagHeHux 3aB4aHb, potauis Ta iH.

HaByaHHS no3a pob60o4oro Micus MIiCTUTb
yCi BUAW HaBYaHHA 3a Mexamu camoil opra-
Hi3auii. Take HaB4YaHHS O03BOJIAE TUMYACOBO
BUYYNTM CNIBPOGITHMKIB, WO HaB4YalTbCH,
i3 TPyAoBOT AiAnbHOCTI. MNpouec HaBY4aHHA B
LbOMY pasi € Kpawe cnaaHoBaHuUM, guaak-
TUYHO rnbwe onpayboBaHUM. [JO OCHOBHUX
MEeTOZiB HaByYaHHA Mo3a pPob60TM HasexarTb
nekuyii, Keicwu, Ainosi irpn, MopentoBaHHS,
ponbosi irpu Ta iH. Oco6nMBUM BULOM
HaBYaHHA € camoocCBiTa, TO6TO caMocCTiliHe
HaBYaHHA NpauiBHUKIB.

KoprnopatvBHa KynbTypa Cnpuse nigsu-
LLEHHIO MO3MTMBHOIO iMigXy, AiNOoBOT penyTauii

Ta 3abe3MneyeHHI0 KOHKYPEHTOCMPOMOXHOCTI
nignprvemcTBa i 403BO/ISE CNIBPOOITHNKAM NULa-
TUCA CBOIM MicLeM po60oTu. TOMy KoprnopatmeHa
KynbTypa B opraHisaujii nopsz 3 iMigpkem, peny-
Tauieo poboTofaBUs € BX/IMBAM YAHHMKOM Nif
yac Bnbopy micus poboTu i 6arato ntoaeli opieH-
TYKOTbCA came Ha Hel. KoprnopaTusHa Kynstypa —
ue cuctema LiHHOCTEN, NepekoHaHb, YAB/EHb,
BipyBaHb, OYiKyBaHb, a TakoX AiIOBUX MPUHLN-
nie, HOPM NOBEAIHKN, TpaauuiA, puTyanis, SKi
CKnanucs B opraHisadii abo B ii nigposginax 3a
yac fisifibHOCTI, Ta sKi CNPUMaloTbCs BiMbLLICTHO
cniBpo6iTHKKIB [9]. 3a fonomoro kopnopaTuns-
HOI KyNbTypy NPOSIBASAOTLCA NPUHLMNU OpraHi-
3avuji, ynpaBniHCbKWIA CTWUAb, AiNnoBa i coliasibHa
CMPAMOBAHICTb.

BuUcHOBKU 3 LbOro pocnigkeHHs. OpieH-
TOBAHICTb MiANPUMEMCTBA Ha BACHUI NepcoHan
BifOVBaETLCA B 3a40BO/IEHOCTI Ta JI0A/IbHOCTI
cniBpob6iTHUKIB. O Mogeni NosiNbHOCTI nepco-
Hasly BXOAWUTb BMHaropoga 3a npauto, MOXniu-
BiCTb Kap'epHOro pocTy, penyTauis poboTtogasus
Ta KopnopatMBHa Ky/nbTypa opraHizauii. Ans
3abe3neyeHHs osMbLHOCTI CNiBPOOGITHUKIB Ha
NiANPMEMCTBI PO3POGMIOETLCA 3aras/ibHUI NNaH,
[0 SIKOTO BXOAATb 3aC06M MOTMBALLil nepcoHany
Ta MOro HaByaHHA, 3ab6e3neyeHHs MNO3UTUBHOI
penyTauii nignpMemcTsa Ta 1oro BUCOKOT Kopro-
paTUBHOT Ky/bTYpPMU.
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at the enterprise
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Modern enterprises are developing and imple-
menting advanced management systems that
meet the requirements of international standards,
the versions of which are constantly updated in
order to fully take into account the achievements
of scientific and technological progress. But no
matter how modern and perfect were the con-
trol systems, they are decisively dependent on
people. As the experience of leading enterprises
of the world shows, the efficiency and viability
of the management systems depends on the
personnel of the company. In order for the per-
sonnel to work productively and qualitatively, it is
necessary to pay due attention to it at the enter-
prise. The degree of orientation of the enterprise
to its own staff is reflected in the satisfaction of
employees. Not every enterprise is prepared to
give sufficient attention to the staff. Staff satisfac-
tion - a very sensitive, multifaceted and import-
ant issue, we can say that employee satisfaction
is a major factor in customer satisfaction. Loyalty
of employees leads to loyalty of consumers. And
with the growth of consumer satisfaction, one

can expect to increase the competitiveness of
the company and increase its financial results.

Loyalty staff refers to the loyalty of employ-
ees to their organization. Regarding the orga-
nization, one can speak of a loyal attitude of
the employee in the event that he manifests or
intends to exercise voluntary activity aimed at
ensuring the interests of the organization.

On the basis of surveys of employees of
industrial enterprises of Ukraine, the model of
loyalty of the personnel of the enterprise was
developed, which included: decent remuneration
for work, career growth potential, reputation of
the employer in the society and the level of cor-
porate culture of the organization.

To ensure loyalty of employees at the enter-
prise, a general plan is developed, which
includes means of motivation of personnel and
its training, ensuring a positive reputation of the
enterprise and its high corporate culture. To suc-
ceed in business, it is important to carefully align
the goals of the organization with the individual
and group goals of its employees.
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