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TaKoX aKIiii 4u KOHKypcu. HeoOXimHO Oe3nmepepBHO KOHTAaKTYBaTH 3 IIJILOBUMH T'PYyIaMH
IPOMAJICHKOCTI 3a JIOIMOMOI'0OI0 KOHTEHTY, BIJIIIOBII HA KOMEHTapi Ta CKapr, CTAaBUTU 3alMTaHHS
camuM KiieHTaMm. CaMe «KHUBHIf» aKayHT y COIIalIbHIA MepexXi 3MaTHUH SK yTPUMYBaTH 1HTEPEC
JIOSUTLHOT ayAMTOPI1, TaK 1 3a;ydaTd HOBY [8, ¢.443] .

OTxe, BUKOPHCTAaHHS HU(POBUX TEXHOJIOTIH Yy MAapKETHUHTY JO3BOJISIE OXOIUTH BEIUKY
ayauTopito 0e3 301IbIIEHHS BUTPAT Ta MiABHIIUTH €(PEKTUBHICTH B3a€MOJIl 32 paXyHOK TOYHOTO
BU3HAYCHHS LiIBOBOI aynuTopii. KpiM 1bOro, MapKeTWHTOBI IOCT/KEHHS y Mepexi IHrepner
J03BOJISIIOTh OTPUMATH HEoOXimHy iH(OpMaIlio mpo Iii KOHKYpeHTIB 1 chopmMyBaTH Ha ii OCHOBI
e(eKTUBHI KOHTp3axoau. | TOJOBHE, 3aCTOCYBaHHS I1HCTPYMEHTIB LHU(PPOBOr0 MapKETHUHTY
JI03BOJISIE 3HIDKYBATH ONEpaIliiiHi Ta TpaHCAKIiiHI BUTpATH, 3a0€3Meuye eKOHOMII MaTepialbHUX
Ta (iHAHCOBUX PECYpCIB, JIO3BOJIAE ONTHMI3yBaTH MAapKETHMHTOBUM Ta PEKIAMHHUN OIOKET
MipUEMCTBA. [HHOBaItHI THCTPYMEHTH Ta TEXHOJOTIi MU(POBOTO MapKETHUHTY JOIOMAararTh
MiANMPUEMCTBAM PECTOpaHHOTO Oi3Hecy BcTymatd B OOpoTbOy 3a JiJEpCTBO HA PHUHKY,
HiATPUMYBATH IMI/K Cy4acHOTO IMiJIPUEMCTBA 1 IMiIBUIIYBAaTH HOTO KOHKYPEHTOCTIPOMOKHICTb.
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MANAGEMENT OF HOTEL CHAIN DEVELOPMENT IN UKRAINE

Integration of Ukraine into the global economic space is characterized by the differentiation
of forms of management of enterprises, including in the hotel business. The modern development of
the global hotel industry is characterized by a significant increase in competition; variety of guest
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preferences; the growing importance of information technologies in the hotel business. A feature of
this industry in Ukraine is the focus on European service standards and the rapid transition to them.

Representatives of foreign capital in general assess the Ukrainian hotel business market as
difficult, but promising for investors and pay more attention to the possibility of implementing
projects in the regions of the country [2, p.12].

The Ukrainian hotel market is developing dynamically today. The luxury hotel sector is
expanding in Ukraine. The situation with the presence of international hotel chains on the Ukrainian
market has also changed. If earlier global chains such as Hilton, Marriott, and Radisson paid no
attention to Ukraine, preferring to invest money in the construction of hotels in Turkey and Egypt,
now the situation has changed. "Hilton" and RADISSON SAS HOTELS & RESOTS became
pioneers in this regard.

The hotel business, as one of the main components of the tourism industry, which is
dynamically developing and includes a complex of services for tourists, is a key factor in the
development of tourism in Ukraine. It affects the tourism industry in general, the production of
tourism services and other key sectors of the economy: such as transport, communication, trade,
construction and others.

In addition to accommodation services, hotel establishments can also provide catering
services (restaurants, bars, cafes), commercial and household services (hairdressing, dry cleaning,
studios, etc.), for sports (fitness center, sauna, gyms, etc.), for entertainment (film and concert
programs, organization and holding of banquets, etc.), for business (holding of business meetings,
seminars, operation of a multifunctional business center).

The so-called human factor is important in the field of hotel services, so attention should be
paid to management, structure and personnel selection. Hotel employees must be trained, have
professional education, necessary personal and business qualities. Creating a favorable climate for
workers and employees for their working capacity makes possible a higher level of labor activity,
which stimulates high labor activity of everyone and is reflected in the company's income as a
whole.

The success of the world's leading hotel structures in providing high-quality hotel services,
reducing costs and integrating the efforts of personnel is due to the fact that they have created
highly effective management systems.

The following approaches to the development of hotel chains can be distinguished:

1. franchise agreement;

2. management contract;

3. leasing (rent).

There are only two national hotel operators - Premiere-Hotels International and Reikartz
Hotels & Resorts at the current stage of economic development in Ukraine. Premiere-Hotels
includes seven hotels: "Premier Palace” (Kyiv), "Oreanda” (Yalta), "Dniester” (Lviv), "Star"
(Mukachevo), "Londonska" (Odesa), "Aurora” and art hotel "Cosmopolit" (Kharkiv). Due to the
specificity of each individual hotel, the network doesn’t have to solve problems related to the
uniformity of the product.

The Ukrainian hotel market has great prospects and is one of the most promising in Eastern
Europe, but with all the potential for the development of the hotel business in Ukraine, the number
of available hotels is insufficient for a country with high investment attractiveness, a rich historical
past and wide tourism opportunities [3].

Improvement of specialization and introduction of high standards of service in the national
field of hospitality is connected with the formation of international hotel chains. International hotel
operators are interested in the Ukrainian market, which indicates its high potential [1, p. 25].

The hotel business of Ukraine directly depends on the political situation in the country, as
well as economic stability and the growth of the population's income. The hotel business in Ukraine
is promising for at least three reasons:
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1. Ukraine, which has declared its integration into European structures, is gradually
becoming more attractive to Europeans.

2. Inthe country, there is an increase in business activity, which usually causes an increase
in the so-called "business tourism".

3. Increasing incomes of the population leads to the fact that people travel more, and
therefore stay in hotels, as world practice shows.

Thus, the Ukrainian hotel market has great advantages and is one of the most promising in
Eastern Europe, but the number of available hotels is insufficient for a country with high investment
attractiveness, rich historical past and great tourist opportunities.
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CEKUIA 2. IHOOPMALIIMHI TEXHOMNOrII B OCBITI, HAYLI | TEXHILUI
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®AKTOPH BILIUBY HA AKICTH MPO®ECIHHOI HIAIOTOBKH
3JIOBYBAYIB OCBITH B YMOBAX IHOOPMATHU3ALII

HanpukiHii ABaISATOr0 CTOMITTS JIIOJCTBO BCTYIWIO B HOBY YHIKaJIbHY CTaJil0 PO3BUTKY,
sSKa OTpUMaia Ha3By «iHOpMaIliiiHe CYCHIIBCTBO», SKIM MpPUTAMaHHUW IIBUAKUNA PO3BUTOK
iHpOopMaLiIfHUX 1 TEJIEKOMYHIKAIIHHUX TEXHOJOTiH, a IX CTPIMKO 3pOCTar0ui MOMIJIMBOCTI CTalOTh
Oe3Mpere/IcHTHUMU K JUIsl PO3BUTKY JIFOJICTBA, TaK 1 il €()EeKTUBHOTO BHPIIIEHHS 0araThox
npodeciiinux mpobiem. He € BUHATKOM y BceOIYHIN 1 BCEOXOIUTIOOUINA KOMIT IOTepH3allii Ta
iH(popMaTu3anii 1 Taka BakJIMBa cepa CyCIIbHOTO KUTTS, SIK OCBITA.

BaxuiuBy ponb B TNpOBEACHOMY JOCHIDKEHHI 3irpalyd HayKOBI Mpali BITYHU3HSHHUX
HAyKOBIIIB, Kl BHCBITJIIOIOTh TEMY HHU(pOBi3alii 1 BOPOBaKeHHS 1HGOPMAIIHHUX TEXHOJIOTIH B
pizHi chepu sxkutTemisuibHocTi. Cepen Hux cuig Buaututh: [aBpuienko H.[1, €.336-354],
I'pumenko O., Kosipkoi H.[2, ¢.41-38; 3], Ocrenmu A., Hectopenko T.[4, c. 582-589] Ta iHmmX
HAyKOBIIIB. Barome 3Ha4ueHHs B MPOBEJIEHH] PETPOCIIEKTUBHOT0, KOPEISALIIHOr0 aHallizy BiJirpaiu
nanparroBanss ['aBpunenko H[S, ¢.19-22; 6. ¢. 21-25], Tapacosa 1.[7, ¢.84-88].

[TpoBenenuii aHami3 3aCTOCOBYBaHMX BHIIUMH HaBUAIBHUMHU 3aKJaJaMu YKpaiHM B
npodeciiiniii 0cBiTI iHGOpMaAIIHHO-KOMYHIKAaIHHUX TEXHOJIOT1H, 103BOJIUB 3pOOUTH BUCHOBOK PO
Te, W0 AN 3AilicHeHHs e(eKTUBHOI oprasizauii MpogeciifHOro HaBYaHHS 3 BUKOPUCTaHHSAM
MpOTrpaMHUX 1 IHIIUX TEXHIYHUX 3ac00IB HaBUaHHS, BHHHUKAaE€ OO0'€KTHBHA HEOOXIAHICTH B
3a0e3neueHHi BiAMOBIIHOT MiATOTOBKH, SIK MPO(ecOpChKO-BUKIAIANBKOI0 CKIaTy, TaK 1 37100yBauiB
OCBITH.
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