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IMPLEMENTATION OF BUSINESS PROCESS OUTSOURCING  

AT THE ENTERPRISE  
Abstract. The preconditions of a management situation that requires an outsourcing 

decision have been investigated. The immaturity of the methodological guidelines concerning the 
grounds for management decision on the outsourcing implementation at the enterprise, which would 
take into account the financial and economic state of the enterprise, the expediency and its readiness 
for activity based on outsourcing, has been proved. 
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In the research, the following principles have been used: integrity, hierarchy, structuring, 
coherence, complexity, as well as scientific approaches and methods: specification, analysis, 
synthesis, statistical, logical, system, and structural analysis, expert estimation, economic and 
mathematical modeling and integrated economic estimation to improve the methodological 
guidelines of the grounds for management decision concerning outsourcing implementation. 

The factors that determine the effectiveness of management decisions regarding the 
outsourcing implementation of business processes at the enterprise have been established. The 
criteria that determine the expediency and the enterprise readiness for outsourcing implementation 
and their estimation indicators have been determined. The methodical approach to evaluate of 
expediency and the enterprise readiness to outsourcing implementation has been proposed. The 
scale of readiness estimation degree of the enterprise towards outsourcing implementation has been 
formalized. The integral indicator of outsourcing activation at the enterprise has been calculated. 

The research scientific novelty is a comprehensive methodological approach to the grounds 
for management decision on outsourcing implementation, the main guidelines of which have been 
summarized in the corresponding model. The proposed methodological guidelines represent the 
practical value. They have been brought to the level of specific methods and practical 
recommendations and can be used in the practical activity of enterprises that use outsourcing in 
their economic activity. 

Keywords: outsourcing, business processes, enterprise management, management 
decisions, grounds for decisions. 

Formulas: 4; fig.: 2; tabl.: 1; bibl.: 27. 
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