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The relevance of the research topic is that in the given conditions of conducting activities 

taking into account the challenges of wartime, enterprises and organizations of any organizational 

and legal form must take into account certain circumstances based on the correctness and clarity of 

management decision-making, including in the part of the anti-crisis strategy of activities in period 

of military aggression. Today, the threat of a military invasion continues to develop. It affects 

businesses and enterprises around the world. The global and interconnected nature of today's business 

environment creates a significant risk of disruption to global supply chains, which could result in 

significant revenue loss and a negative impact on the global economy. 

Many Ukrainian scientists paid attention to the integration of higher education of Ukraine into 

the European educational space: I. Artyomov, V. Andrushchenko, V. Kremen, V. Lugovoi, M. 

Zgurovskyi, M. Stepko, L. Fedulova, and others. But the issue of the integration of Ukrainian higher 

education into the European educational space in the conditions of wartime challenges requires 

further research. 

From February 24, 2022, the education of Ukraine functions in the new military realities 

caused by the unprovoked large-scale armed aggression of the Russian Federation against Ukraine. 

An aggressive attack was made on the life, freedom and rights of Ukrainian citizens. The goal set by 

the aggressor is the destruction of Ukraine's statehood, the genocide of Ukrainians as an ethnic group. 

Therefore, for Ukraine, this is a war for existence. During the hostilities, the education system 

suffered great losses: infrastructural educational facilities were destroyed (more than 2,000 

educational institutions were damaged by bombings and shelling, more than 200 of them were 

completely destroyed); among pupils/students and teachers/teachers there are killed and wounded 

(since the beginning of the war, as of mid-August 2022, 361 children died and 711 were wounded); 

a large part of the population was forced to leave their homes and flee from the war - more than 8 

million people crossed the border of Ukraine. A heavy burden fell on the Armed Forces of Ukraine 

and the Government of Ukraine, which, together with international partners, did and is doing 

everything possible for the safety of every Ukrainian, the protection of children, youth, teachers and 

scientists – the intellectual capital of our state. Such tragic events became a powerful challenge for 

the education system of Ukraine, prompted educational managers to quickly create the necessary 

institutional and legal conditions, to ensure the organizational transformation of the educational 
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process. Despite the full-scale invasion, training in educational institutions was organized at all levels: 

from kindergartens to universities - wherever the security situation allowed. Continuity of teaching 

and learning is ensured, scientific research is conducted. The process of distance education was 

quickly established: Ukrainian children and youth, while in Ukraine and in various countries of the 

world, continued to study according to national educational programs. This became possible, in 

particular, thanks to the unprecedented large-scale support of Ukraine's international partners. 

Governments of countries from all continents, international and public organizations, large global 

corporations have joined in providing assistance to Ukrainian education: significant financial 

resources have been provided to support the education system; conditions have been created for free 

access of educational process participants and scientists to global educational platforms; the necessary 

technical support is provided (provision of laptops, tablets, Internet access using Starlink, etc.); 

educational webinars, online trainings for educators were held with the aim of improving their 

qualifications regarding actions in new conditions, in particular, approaches to the organization of 

distance learning; licenses and necessary software for the continuity of the educational process have  

been transferred. The new needs of Ukrainian education have been identified, in particular, in 

May 2022, the Ministry of Education, Culture, Sports, Science and Technology, together with 

UNICEF, the Institute of Educational Analytics of the Ukrainian State University, conducted an all-

Ukrainian survey of communities regarding the educational needs of internally displaced persons [1]. 

Challenges of wartime and restrictions due to military aggression demonstrated the 

advantages and disadvantages of distance learning technologies and the possibilities of their 

application in institutions of higher education. In the case of distance learning in institutions of higher 

education, the active role of the teacher does not decrease, since he must determine the level of 

knowledge of the learner and make a decision on adjusting the training program in order to achieve 

the best assimilation of the material. If necessary, the student of higher education can receive advisory 

help from the teacher by communicating with him online, directly using the Internet as a means of 

communication (web-chat, IRC, ICQ, interactive TV, web-telephony, Telnet). The effectiveness of 

the use of the information and educational environment for all forms of education, and especially for 

distance education, is evidenced by the support of constant communication between the participants 

of the educational process. The teacher and the student of higher education can communicate in the 

virtual learning environment of the web class, online seminars (webinars), online meetings can be 

held; communication of the student with the teacher-consultant, students of the group, with the 

administrator-consultant through online chat (Online-chat), offline mail (Offline-e-mail); active 

means of distance learning are graphic chat, forum, bulletin board, testing, etc. The realities of modern 

education increase the importance of using the information and educational environment, which is a 

necessary component of the quality system of higher education, in particular for monitoring the 
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quality of educational activities of a higher education institution. Currently, taking into account the 

world crisis that arose as a result of the military invasion of Ukraine, the negative impact was felt by 

everyone without exception, including the educational sphere. As you know, all business structures 

always try to have a so-called "reserve plan" that will ensure the effectiveness of operations in the 

event of various force majeure circumstances. However, as it turned out, no one was ready for such 

a course of events as a military invasion. After all, the main provision for maintaining uninterrupted 

activity was only a quick change of general activity to online activity. That is, a very sharp 

reformatting of all "live" activity in the implementation of only all necessary functions of activity in 

the conditions of using Internet resources, etc. It is worth noting that the "winners" were those 

structures that were the first to go online. However, there was a minority of them, first of all because 

the main role was played here by the field of activity, and in second place the age of the employees 

turned out to be an important factor, because not all employees, no matter how it sounds, are able to 

effectively perform their functions in the Internet environment, and also with remote access, etc. Also, 

it is appropriate to note that those institutions that quickly realized that it is necessary to go online, 

managed to protect themselves both with activities that preserved the very functioning of the 

institution, and with wages, which in some cases increased several times, but again, it already depends 

personally on the field of activity of each institution separately. However, in this case, it is necessary 

to emphasize such an element as the effective management activity of the enterprise, which was 

implemented together by the management and the staff, who "worked" synchronously and to ensure 

and support the main purpose of the activity. In another case, the time factor reflected in its delay and 

long-term clarification of the situation led to significant financial losses. So, it can be safely stated 

that the effectiveness of management activity depends mainly on quick and correct decisions of the 

management, as well as its "correct" perception by the employees of this enterprise. Also, you need 

to understand that under such conditions it is always necessary to sacrifice something, however, 

usually such a "sacrifice" is always justified in the end. Thus, modern living conditions show a 

radically new milestone in the history of both humanity in general and the functioning of the 

educational sector, in particular. Currently, "online life" has become an extremely important aspect, 

which is reflected in online communication in general. Educational activity is no exception to this. 

However, it is also worth understanding that in this situation it is worth combining online and offline 

activities of higher education institutions, so this aspect should be applied in a new activity strategy. 

This anti-crisis strategy should also be developed on the basis of three interrelated stages: 

implementation and development, stabilization and adaptation. It is worth noting that the anti-crisis 

strategy of a higher education institution should not be perceived as its general activity strategy, 

because the general strategy of the university reflects the main goal of its functioning as a whole, 

instead, the anti-crisis strategy is a certain mechanism for overcoming existing crisis moments that 
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have a significant negative impact on development university at the present time. Therefore, first of 

all, it is necessary to think over all the constituent elements that will form the stage of development 

of the anti-crisis strategy. Having analyzed the existing state of the external environment, you should 

implement and share the following interrelated elements here:  

1). The main principles on which the development of management decisions will be based.  

2). The main methods on which the implementation of management decisions will be based.  

3). Evaluation methodology regarding the availability and possibilities of attracting financial 

and, if necessary, other types of resources that the enterprise needs to carry out its own effective 

further activities with the possibility of obtaining positive results from the introduction of these types 

of changes. As for the next stage for the anti-crisis strategy, it will be called the stabilization stage. 

This stage is extremely important for the development of this strategy, because it acts as a kind of 

interconnecting link between its first and last stages. 

Therefore, the above-presented anti-crisis strategy for higher education institutions should 

help to adapt and adapt to these wartime conditions, as well as help to continue to carry out their own 

activities to ensure obtaining positive results. Thus, the wartime prompted an urgent review of the 

possibilities of distance learning technologies and contributed to their implementation as the main 

educational technologies to ensure the continuity of the educational process in the conditions of 

martial law. 
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