CRM-system. End-to-end analytics makes it possible to look at an advertising campaign as a whole, determine the
effectiveness of individual advertising sources and search phrases and, accordingly, optimize the entire sales funnel.

Large companies such as private medical clinics, automotive retailers, and developers and real estate developers
were among the first to implement end-to-end analytics. In these market segments, marketing budgets are huge, while
the cost of attracting a lead (application) is often high. That is why it is important for them to understand which
communication channel brings them the most clients [4].

There is no clear date in the world when the system of end-to-end analytics appeared. The process was gradual,
solving problems for businesses over a period of 10 years.

In the early 2010s, entrepreneurs began looking for a service that would tie together all the advertising,
marketing, and business metrics. And enterprising people, catching the market demand, took the idea and began to
monetize it. This is how the first end-to-end analytics systems emerged.

However, in 2013, end-to-end analytics was only talked about at conferences. They only started implementing it
a couple of years ago. By now it has become quite clear that in almost 100% of cases the use of end-to-end analytics
helps reduce advertising costs and the cost of attracting a client.

End-to-end analytics is a system or method that allows to analyze the path of the client "through" the sales
funnel. And it means linking the stages that are difficult to connect [2].

Overseas it is customary to call end-to-end analytics "Big Data Analytics”, and marketing management using the
integration of information systems and data analysis "Big Data-Driven marketing” and include in this term the
collection, processing and analysis of marketing information to increase the effectiveness of marketing [5].

Such a system should be able to produce a chronology of customer touches to the brand at all brand-controlled
points.

It should be noted that we shows only the basic components of the system, the list of steps and analyzed data will
vary under specific theoretical or practical problems. For the realization of practical tasks, the composition is directly
influenced not only by the type of company and market in which it operates, but also by its size and specificity of the
existing marketing information-technological architecture. Including the structure of the marketing department,
information systems, used online services and traffic sources, as well as the structure of the company's sites.
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MEXAHI3M KOMEPIIAJIZAII IHHOBAIIIMHOI JISIJIBHOCTI
YHIBEPCUTETY

VY CBITI IIBUAKMX TEXHOJOTIYHMX 3MIiH Ta I1100abHOT KOHKYpPEHIi KoMepIiiaii3amnis iHHOBaLliHHUX pO3pOOOK
YHIBEPCUTETIB 3aJMIIAETHCS BAXKJIMBOIO CTPATEri€lo /s 3a0e3NeUeHHs] PO3BUTKY Ta BIDKMBAHHS YHIBEPCHUTETCHKOI
cdepH Ta crpusie 3aralibHOMY CyCIIUIEHOMY 100po0yTy Yepe3 CTBOPEHHS! HOBUX TEXHOJIOTIH i Gi3HEC-MOMKIIMBOCTEH.

Komepuianizarist pe3yspTaTiB iHHOBAIIHOT AiSIIBHOCT] YHIBEPCUTETIB CHIPUSIE:

1. ExOHOMIYHOMY PO3BHUTKY KpaiHH, OCKIIBKH YHIBEPCUTETH € IIEHTPaMU HAyKOBOT'O JJOCIIIPKEHHS Ta pO3pPO0OOK,
a KoMepuiaizalist iHHOBallill CpHsie NEePEeTBOPEHHIO HAYKOBHX JIOCATHEHb Y BHUT1/IHI O13HEC-TIPOEKTH, 3 TIOCTYIIOBUM
CTBOPEHHSAM HOBHX POOOYHX MICIh TA 3pPOCTaHHSIM BHPOOHHIITBA.

2. T'noGanpHiif KOHKYPEHIT, OCKIIbKH CaMe YHIBEPCUTETH MOXYTh OYTH KIIIOUOBHMH IPaBISIMH y CTBOPEHHI
Ta KOMepIIiaizamii HOBUX TEXHOJIOTiH B THX KpalHax, 110 iHBECTYIOTh Y HAYKOBUH PO3BHTOK Ta iHHOBAIIIi.
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3. CmiBmpami MK CEKTOpaMH €KOHOMIKH, 30KpeMa YHIBEpCHTETAMH, IPUBATHUM CEKTOPOM Ta YPSIIOM, IO
cripusic 0OMiHY 3HaHHSMH Ta peCypcaMH Ta MOKe IIPU3BECTH JI0 peamizallii OibII iHHOBAI[iHHUX PIllICHb.

4.  Po3B’s3aHHIO TIO0IEHUX MPOOIEM, OCKITBKH

IHHOBAIII1, III0 KOMEPIIATi3yIOThCS B 3aKJaJaX BHUIIOI OCBITH, CIPHUSIOTH BHPIMICHHIO TNTOOAIEHUX BUKIIHKIB,
TaKUX sIK 3MiHa KJIIMaTy, 3I0POB'S Ta €HEPTeTHKA.

5.  3amy4yeHHIO 10JAaTKOBOTrO (piHAaHCYBaHHS JUIs JOCTIJDKEHb Ta PO3BHUTKY, IO MOXE OyTH BayKIUBUM IS
3a0e3neueHH s CTanoro (piHaHCYBaHHS HAYKOBOI JISUIEHOCTI YHIBEPCHUTETY.

6. CTBOpEeHHIO IHHOBAIIMHUX MPOXYKTIB Ta MOCIYT, SIKI MOXYTh IMOJIMIIMTH SIKICTh YXUTTS Ta BHUPILIMTH
peanbHi MPoOJIeMU CyCIiIbCTBA.

7. Po3BUTKy CTapTamiB Ta MiANPHUEMHUIITBA, IO MOXE OYTH BaXXJTMBUM IDKEPETIOM HOBHX i/Iefl Ta CTBOPEHHS
poOoUNX MicIp.

OTxe, CTpaTerivHOI0 METOI0 KOMepIliamizallii pe3yIbTaTiB iIHHOBAiHOI NisUTBHOCTI YHIBEPCHUTETIB € 3MiHCHEHHS
TpaHchepy TEHEpOBaHMX IHHOBAIIMHWX pIlIeHh Y COIIaIbHO-CKOHOMIYHI CHCTeMH [UI1 (OpMyBaHHSA iXHBOI
TEXHOJIOTIYHOI HE3aJIeKHOCTI Ta BUCOKOI KOHKYPEHTOCTIPOMOKHOCTI.

CdopmynpoBaHa MeTa 3yMOBHUIIA HEOOXIHICTh MMOCTAHOBKH 3aBIaHb KOMEpIliali3alii pe3yabTaTiB iIHHOBAIIHHOT
JISUTBHOCTI 3aKJIaJliB BHIOT OCBITH, SKI MOKYTh OYTH BUKOHAHI 5K HAa PiBHI IHHOBAIlIHHOI CHCTEMH YHIBEPCHTETY, TaK
i3a ii Mmexxamu. Cepes BHYTPIIIHIX 3aB/IaHb KOMepLializallii pe3yibTariB

IHHOBALIHHOT JiSUTbHOCTI YHIBEPCHUTETIB CIIii BAOKPEMHUTH HACTYIIHI: 3pOCTaHHS Ta PO3BUTOK «IHHOBALiIHHOTO»
piBas 3BO, HarpomMamkeHHs #Oro iHHOBAI[IIHOTO MOTEHIiANy 3a PaxXyHOK KaImiTami3alil MaauxX IHHOBAI[iHHUX
MIAPUEMCTB Ta peaizallis iIHHOBAaIiHHUX MPOEKTIB. 30BHIIIHI 3aBJaHHs JOLIBHO MOJIUINTH HA TaKi THIIU:

1. CucremHi 3aBOaHHS: 3aBOaHHA (OopMyBaHHS e(eKTHBHOI HAI[lOHANBGHOI IHHOBALIWHOI CHUCTeMH Ta i
migcucTeM; (OpMYyBaHHS KaHANIB KOMEpIliali3allii, 0 YTBOPIOIOTh CHCTEMY TpaHcdepy 3HaHb I TEXHOJOTIH Ta
MIPOHM3YIOTH COIiaIbHO-CKOHOMIUHI CHCTEMH Pi3HOTO PiBHSA; (JOpMYyBaHHS Ta PO3BUTOK CHCTEMH TpaHC(epy 3HAHb i
TEXHOJIOTIH.

2. HaykoBo-TexHOJOTI4HI 3aBHaHHA: (DOPMYBaHHS TEXHOJOTIYHOI HE3AJEKHOCTI HAI[IOHANBHOI iHHOBALiHHOL
cucteMH; e(peKTUBHE BUKOPHCTAHHS HAYKOBO-TEXHIYHOTO MOTEHI[IaTy 3 METOIO0 TEXHOJOTIYHOTO PO3BUTKY Ha OCHOBI
BIIPOBAJKEHHS PE3yJIbTATIB 1HTENEKTYyaJ bHOI JIsUIHOCTI; BUKOHAHHS NEPCIEKTUBHUX HAYKOBO-IOCIHIAHUX MPOEKTIB
JUISL BIIPOBADKEHHS B PAKTUYHY AisUIBHICTh KOMEPIIHHUX OpraHizariii.

3. ExoHOMIYHI 3aBIaHHS: IiJABHUIIECHHS KOHKYPEHTOCHPOMOXHOCTI COLIAbHO-€KOHOMIYHHX CHCTEM 32
paxyHOK BIPOBAJDKEHHS Ha MIiANPUEMCTBAX HOBUX TEXHOJOTIH; KamiTamizallisi HiJIPHEMCTB PEalTbHOIO CEKTOpPY
C€KOHOMIKH perioHy, (GpOpMyBaHHS Ta PO3BHUTOK iXHBOTO IHTEIEKTYaJbHOTO KaIiTaly; MiJABHIICHHS IHHOBAI[iHHOT
AKTUBHOCTI VHIBEpCHTETIB; CTBOPEHHS HOBHUX WIiANPHEMCTB, (OpMYBaHHS IHHOBAIIIfHOTO Oi3HEC-CepeIOBHIIa;
MPUCKOPEHHS TEMIIB  PO3BUTKY COI[aIbHO-CKOHOMIUYHUX cHcTeM; (opMyBaHHA 00’€KTiB iHHOBAIiITHO-
MATPUEMHUIIBKOT IHPPACTPYKTYPH; PO3MIHUPEHHS (hiHAHCOBUX JKEPEIT AisUTEHOCTI KOMEPIIIHHNX OpTaHi3alliil.

4. 3aBmaHHs iHTerparmii Ta B3a€MOJIi: 3aBJaHHS IHTETpaIlil BiIKPUTOI iIHHOBAIIIHOT CHCTEMH YHIBEPCUTETY B
COIIaTbHO-€KOHOMIYHAN TPOCTIp; 3IIHCHEHHS 30BHIIMIHFOCKOHOMIYHOTO OOMIHY CTBOPEHHMH 3HAHHSAMH I
TEXHOJIOTiIMU Ha MI>XKHApOJIHOMY, HAI[IOHAIEHOMY Ta PETiOHATBHOMY PiBHSX.

5.  3aBpaHHA 3 IHCTUTYLIMHOTO PO3BUTKY: IHCTUTYILIOHANI3allisl MpOILECY BUPOOHHMITBA 3HAaHb, PO3BUTOK
KOHIICTIIii BUPOOHHUIITBA 3HAHB, B3aEMO/IIT IHCTUTYTIB: JICP>KaBH, HAYKH ¥ Oi3Hecy.

6. CoulanbHi 3aBJaHHs: CTBOPEHHS MPOLIAPKY BUCOKOKBai(ikoBaHUX (axiBUiB y rainysi TpaHcdepy 3HaHb i
TEXHOJIOTIi; OpraHi3ailist IHTeJICKTYa IbHOT Mpail; CTBOPEHHS POOOUYHX MICIb; PO3BUTOK i AMPUEMHHUIILKOT KyIbTypH [1].

BupimieHHsT BU3HAYCHHMX 3aBIaHb HEMOXKIHBO 0O€3 pO3pOOKHM BiAMOBIMHOTO MEXaHI3My KoMepIliamizamii
Ppe3yJIbTaTiB IHHOBAIIITHOT AiSTIBHOCTI YHIBEPCUTETY, SIKMI BKIIIOYAE B ce0e HACTYMHI KOMIIOHEHTH:

- Cy0O’ekTH iHHOBamiWHOI MisUTBHOCTI (HMOTEHHIWHI yYaCHWKH TMpOIecy KOMepIliaiizaii, o iHililoITh
BIIPOBA/KCHHS B IPAaKTUYHE KOPUCTYBAHHS PE3yNIbTaTiB iIHHOBAIWHOL AisUTBHOCTI, Y TOMY YHCII iHBECTOPH);

- pecypcu (piHaHCOBI, MaTepiabHi, iIHTEICKTYallbHI, KaIpoBi, iHGOpPMAIIiifHi, OpraHi3amiifHO -yIIpaBIiHCHKI);

- IHHOBaLiWHMU TMOTEHLian YyHIBepcuTeTy (MOXIJIMBOCTI 3/IMCHEHHS IHHOBAUIWHOI [iSUIBHOCTI 3 METOI0
reHepainii HAyKOMICTKMX HOBOBBEIEHb: CYKYNHICTh iH(QOpMAIiiHUX, HAYKOBO-JOCTITHUX, TEXHOJIOTIYHUX,
IHTEJIEKTyaJIbHUX, KaIpOBUX, (DIHAHCOBUX, IPABOBHX, COLIOKYJILTYPHHX Ta IHIINX MOXKIMBOCTEH);

- iHHOBaliliHa iH(QpPacTPyKTypa (CYKYIHICTH MiJCHCTEM, IO 3a0e3NeUyIOTh JOCTYIl JI0 Pi3HHX pecypciB abo
HA/IA0Th Ti YH iHII MOCTYTH Cy0’€KTaM iHHOBAIIHHOI isSUTBHOCTI);

- iHCTpyMeHTapili KoMepmiamizamii, 0 BH3HAYa€e MOPAIOK peami3amii Iporecy BIPOBAKCHHS B MPAKTHIHE
KOPHCTYBaHHS pe3ybTaTaMH iHHOBaLiHHOI AismmeHOCTI 3BO Ta B3aemoiro cy0’eKkTiB iIHHOBAaLiHHOI AisUTBHOCTI,;

- pe3yJbTaT iHHOBaLiHHOI AisUTBHOCTI (pe3ysIbTaTH BUKOHAHHS (yHIIaMEHTAIBHUX, MOUIYKOBHX, TPUKIIaTHUX
JOCITKEHB, IPOBEJCHHS JIOCIIITHO-KOHCTPYKTOPCHKUX, TEXHOJIOTIYHUX, POEKTHUX, EKCIIEPUMEHTAIBHIX POOIT);

- TpaHchopMmalis pe3ynbTaTiB iHHOBAaLIHHOI AisibHOCTI (PopMyBaHHS HAIPAMIB KOMepLiani3alii, CyKymHOCTI
BiANOBITHUX (GOPM Ta crtocobiB iX BIPOBAPKEHHS B MPAKTUIHE KOPUCTYBAHHS);

- 00’exTH KoMepmiamizamii (pe3ynapTaT TpaHchopMamii pe3ynpTaTiB IHHOBAMiIHHOI MiSIBHOCTI, IO BigIOBiga€e
OJHOMY 3 HampsMiB KoMepIiiaiizamii: 00’€KTH IHTENEKTyalbHOi BJIACHOCTI, TEXHOJOTIi, IHHOBALilfHI NMPOAYKTH,
MIOCITYTH TOWIO);

- cnoxuBaui (KOpHUCTyBayi pe3yibTaTaMH iHHOBAI[MHOI IisUIBHOCTI, Y TOMY YHCJI IIANPUEMCTBA PI3HUX
raiy3ei eKOHOMIKH);
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- cTanii KoMepIriam3arii pe3yabTaTiB iHHOBAIIIHOI MisIbHOCTI (JTiHIMHA a00 HENiHIMHA ITOCTiIOBHICTh HiH, M0
3ajae BeKTOp (OpMYBaHHs Ta peajizauii MexaHizmy) [2].

IIpu po3poOui MexaHi3My KoMepliaiizanii pe3yJbTaTiB iIHHOBALIHHOI IisSUIbHOCTI YHIBEPCUTETY CIIiJi BUAUIUTH
Taki pyHKIIOHANBHI IPYIIN:

- MeXaHi3MH opraizanii iHHOBauiiHOT IisSIBHOCT;

- MEeXaHI3MH pO3pOOJICHHS Ta BIIPOBAKESHHSI IHHOBAIIIH;

- MexaHi3MH (iHaHCYBaHHS iHHOBAIIITHOI NisTIBHOCTI;

- MOTHBALiifHI Ta CTUMYJIOIOY] IHHOBaLiHI MEXaHI3MHU;

- MEXaHI3MH TeXHOJOTi9HOTO TpaHchepy;

- MEXaHI3MH IHTEJeKTyalIbHOI BIaCHOCTI;

- MeXaHi3MHU IUIaHyBaHHS IHHOBALiHHHUX 3aXO0/liB Ta KOHTPOJIIO;

- MEeXaHI3MH B3aeMOJil y9aCHHKIB iHHOBamiifHOTO TIporecy [3].

OCHOBHUMH CKJIAIOBIMH CIIPUATINBOTO iHHOBAIIITHOTO KIJIIMATy Ta KOMepIliamizallii pe3yJibTaTiB JOCTi THUIBKOT
ISUTBHOCTI  YHIBEPCHUTETY € HACTYIIHI:

- iHHOBaliliHa iH(pacTpyKkTypa: (¢iHaHCOBa, BHUPOOHMYO-TEXHOJOTIYHA, KaJgpoBa Ta  EKCIEPTHO-
KOHCQJITHHIOBa;

- (opmu epKaBHOI MATPUMKH MaJIOro iHHOBaLIHHOTO Oi3HECY;

- BEHYYpHE (iHAHCYBaHHS iHHOBAIIITHOI NisUTFHOCTI;

- CTHMYJIIOBaHHs iIHHOBaLi{HOT IisSUTBHOCTI, KOMEpIliati3alii pe3y/nbTaTiB HayKOBUX AOCIIIKEHb 1 po3po0oK;

- MiAroTOBKa IepcoHany y cdepi iIHHOBaLiHOTO MEHEIKMEHTY;

- MDKHapOJHE CIiBPOOITHHIITBO 3 METOIO MPOCYBAHHS HAYKOBO-TEXHIYHHUX PE3YNbTaTiB HA PHHOK 1 MiATPUMKH
IHHOBAI[I HHO-OPIEHTOBAHUX MPOEKTIB.

3acToCcyBaHHs IHTETPOBAHOTO MiAXOAY JO BH3HAUYEHHS MEXaHi3My KOoMepliali3alii pe3yabTaTiB iHHOBaLiHHOT

JUSUTBHOCTI 3aKJIa/iB BUILOT OCBITH BioOpakae OCHOBHI OpraHi3alliiiHi aClIeKTH OCBOEHHS TEXHOJIOTIH Ta IHHOBAIIiH:

- OpieHTalil0 Ha MiANPUEMHUIBKI 1HINIATHBY, 10 A€ 3MOTY 30UIBIINTH HayKOMICTKICTh MPOAYKIIi Ta HOCIyT
Ta 30aJaHCyBaTH JAepKaBHE Ta IpUBaTHE (hiHAHCYBaHHS IHHOBAIIITHOTO MPOIIECY;

- (QopMmyBaHHA B3a€MO3B'SI3KiB MDK Cy0’€KTaMH B IHHOBAIIMHHUX EKOCHCTEMax Yy IIPOIeci 3MiCHEHHS
HOBaTOPCHKOT JisTbHOCTI;

- TparHeHHs J0 PECypCOHE3aJIeKHOCTI COLIaIbHO-€KOHOMIYHMX CHUCTEM Y YaCTHHI BUKOPHCTaHHS BIIACHUX
TEXHOJIOTIH, 1[0 3aJTy4ar0ThCsI IO TOCTIOAAPCHKOI AIsTBHOCTI (00’ €KTIB IHTEICKTYaIbHOT BIACHOCTI).

OTxe, KoOMepiiamizaiis sSK OpraHi3amiiHO-CeKOHOMIYHHMH TIPOIEC CYIPOBODKYE IpoOIeC TpaHChepy
IHHOBAIIITHUX po3pOOOK Ta 3abe3reuye OCHOBHY YMOBY IIUTICHOCTI BiATBOPIOBATBHOTO JIAHITIOKKA 3HAHB, 30KpeMa, 3a
PaxyHOK MeXaHi3My BIPOBAKCHHI B IPAKTHYHE KOPUCTYBAHHS TeHEPOBAHUX IHHOBALITHUX PO3POOOK.
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MIITPUMKA IHHOBAIIII TA MIAMPUECMHUIITBA SIK HEOBXIJTHA YMOBA
COLIAJILHO-EKOHOMIYHOTI'O PO3BUTKY KPATHM

I'mo6anizanist Ta iHHOBaWilHI IPOLIECH CHOTOHI MAlOTh KIIFOUOBHH BIUIMB HAa BCi €KOHOMIKH cBity. Kpainu, siki
YCIIMIHO aJIalTyIOTHCS 10 LUX 3MiH, I0CATAIOTh KPAILIUX PE3YJIbTAaTiB COLialbHO-EKOHOMIYHOTO PO3BHTKY.

BaxnuBuM eeMEHTOM YCHIIIHOTO COILiaJbHO-EKOHOMIYHOTO PO3BUTKY € MiATPUMKa MiANPUEMHULITBA Ta
iHHOBauiil. JlepkaBa rpae BaXJIHMBY pOJb y CTBOPEHHI CHPHSTIMBOIO CEpelNOBHINA sl Oi3HECY Ta HAyKOBHX
JIOCIIIZPKEHb, a TaKOX PEryJIIOBaHHI Ta CTUMYIIOBAaHHI iHHOBalii. POpMyBaHHS JEpXKaBHUX IPIOPUTETIB PO3BUTKY
MiANPUEMHUNTBA B IHHOBAaWilHIM EKOHOMIIl € BEJIMKMM KPOKOM HAa MUIAXY 3MIIHEHHS CYBEpEHITETy Ta
KOHKYPEHTOCIIPOMOJKHOCTI YCiX Cy0’€KTiB TOCTIOZapIOBaHHS.

OpHak ycmimrHa peamizamis IUX IPiOPUTETIB BUMarae KOMIUIEKCHOTO MiAXO0y Ta BpaxXyBaHHS Pi3HUX YMHHHUKIB,
BKITIOYAIOYH TMOJITHYHY CTabiIbHICTB, MMPABOBY CHCTEMY, OCBITY, HAYKOBI JOCHI/KEHHS, JOCTYI 10 (iHAHCYBaHHSA,
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