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I. Introduction

Efficiency of business largely depends on the perfection of the economic 
mechanism that is adequate to the current economic conditions, the basis of which is 
analytical and accounting support for management decisions. Nowadays there exists a 
trend of reorientation of information support to meet primarily the needs of internal 
customers, which is yet insufficiently learned and usually ignores the global proc
esses of market relations.

Management reporting, being specifically formed, becomes an important area of 
information support of management decisions.

The process of formation of management reporting becomes specially significant 
for the trade industry that is fast growing, possesses large volumes of data, because of 
the significant turnover, development of new forms of commerce, different types of cal
culations, various product range and specific activity in segments of industry.

II. Formulation of the problem

The development of a market economy transforms modem trading company into 
increasingly complex information systems. The last are characterized by the specific 
individual information flows. To ensure manageability of such systems one requires 
new enhanced management reporting forms, which must have methodological and 
organizational argumentation and meet modem requirements of complex manage
ment tasks determination.

Management reporting as a basis for effective, efficient perspective and strategic 
decisions, should become a long-term trend of fulfillment of information needs of the 
customers. Yet reporting' formation is time consuming regarding the informational 
aspect of the process. That is why application of new information technologies of in
formation handling and generalization becomes more and more significant.
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Fonttàtibn of managerial reporting in the process of application of information 
technologies is becoming dn urgent task for the process of trading industry entities' 
management:' ‘

;,i The conceptual basis of management reporting was regarded by scientists in 
their works, but some issues of industry specifics of managerial accounting and re
porting formation, are still poorly understood. In particular, there remains the issue of 
architectonics of the management reporting formation in terms of centers of responsi
bility are principles of formation and application of management accounting in miss
ing system design. Inefficient study of issues of conceptual elaboration of the forma
tion of management reporting identified the necessity of this article.

The article aims to develop the concept of management reporting formation in 
the process of application of information technology in accounting.

Issues of rational accounting and analytical support of the interested customers 
with qualitative information is the demonstration of scientific knowledge about the 
management reporting through theoretical and empirical knowledge.

The problem exist primarily due to the complexity of accounting and reporting, 
as a science, based on the postulates of economic theory, philosophy, mathematics, 
logic, etc. On the other hand, reporting is constructed taking into account the practical 
activities of enterprises and meet the specific information needs of managers and 
other stakeholders.

Therefore, it is necessary to study the problems of managerial reporting forma
tion in different directions. So we can identify the following main groups of problems 
of management reporting formation and based upon it information support of inter
ested stakeholders:

1. Of theoretical content: development of the concept of pithiness, structure and 
reliability reporting showings.

2. Of applied content: adressness; the use of modem technologies for informa
tion processing.

The study of these problems will enable us to improve the process of informa
tion furnishing of customers basing on the determined conceptual principles.

The application of the accounting and analytical information obtained in accor
dance with the existing concepts of accounting and reporting, does not allow in the 
current economic conditions, systematically and betimes provide various users with 
the necessary database to make better managerial decisions within their competence.

It is necessary to direct modem entities on the application of modem flexible 
models of management, based on good, accurate, truthful information. To provide 
management with the data based on such parameters it is necessary to create and in
troduce a new concept of management reporting formation. Under the concept one 
understand leading idea of any theory that studies the strategy of implementation re
forms, programs and plans. The components of concept of management reporting 
formation are complex mutual goals, objectives, principles, measures of organization
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for the preparation of data for effective decision-making at various levels of man
agement.

The basic direction of concept of management reporting formation taking into 
account the intensive development of information technologies of processing, sum
marizing and presenting data to users. Thus the construction of applied provisions of 
this concept foresees identifying the tasks that have to take into consideration the de
velopment of information technology in accounting:

- Meet the information needs of managers, taking into account the consequences 
of decision-making in the current and long term;

- To reflect the relationship between economic factors and financial indices in 
making decisions by making clear and transparent the link between the stability of the 
business and its economic expediency;

- To ensure the format of reporting for systematic application in decision
making;

- Shift the emphasis in the calculation of indexes in order to measure business 
results from the general to the specific centers of responsibility;

- To reflect in the reporting maximum information used by CEOs for the current 
management purposes:

The conceptual basis of management reporting is based upon the epistemologi
cal constituent. On the first place in the conceptual essentials is the target of the ob
ject, studied on the basis of discriminant characteristic. In particular, foreign authors 
identify three types of management reporting, which have different purposes and 
goals of the formation and use:

- Information reports -  designed to notify management about events;
- Reports indicators -  information considered in terms of operation and serves to 

disclose economic indicators, the main of which is net income;
- Monitoring reports -  for the control of the profit center' manager activity accord

ingly to the correctness of his actions in comparison with predicted data [1 p. 531-532 ].
Examples of management reporting are reporting forms that reflect the activities 

of commercial companies -  wholesale and retail, as well as activity of structural sub
divisions -  shops, warehouses and more. Management Reporting allows you to define 
analytical indicators and structure of the presence and movement of goods, the dy
namics of earnings and other indices.

The determination of the generalized goal of management reporting formation 
based on the classification of management reporting. It is extended information provi
sion to users accordingly to their requests for making effective management decisions. It 
is necessary to consider the needs of the enterprise’s management, the ability to extract 
and group information available, taking into account various factors (Fig, 1).
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Fig. 1. The main factors influencing the management reporting formation

The principles of management reporting are defined by the customers and dif
ferent factors (academic, getieral, economic, general accounting, legal) that define the 
goals, objectives etc. Additionally, you need to take into account specific principles 
to be followed in the formation of management reporting, which should be assembled 
as the basis, whichmeed to be followed while the formation of any reporting and qual
ity which describe the special features of managerial accounting.

The basic principles which should be used during preparation of management 
reporting include:

• the principle of periodicity -  reflection of the period for which data are displayed;
• clearness -  information must be understandable to people who possess a sufficient 

knowledge of business and accounting, as well as ready to scrutinize obtained data;
• Relevance and reliability -  information can affect the decisions of users report

ing. The relevance is determined by how essential the information, as well as by how 
timely it is is.

Reliability is characterized by the absence of significant errors. The main limita
tions submitting relevant and reliable information are timeliness information that was 
provided late, lost its relevance, and cost-benefit ratio -  the data should be presented 
only when the benefits exceed the costs of filing for its use.

• Comparability -  information must be prepared on a consistent basis from one reporting 
period to another and can be matched with the appropriate information of the company for the 
previous period or the equivalent data of another company/enterprise division.

Qualitative management reporting principles are characterized by the following 
principles:

• the principle of utility and sufficiency of information, which means that the 
presented reporting will contain an optimal volume of data for a particular user;

• the principle of targeting implies that prepared report should be used by the 
specific consumer-customer of the specific information provided;

• the principle of individuality implies that prepared reporting should be focused 
upon determination of specific tasks (problems), such as lack of funds on the account 
simultaneously with a large amount of earnings;
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• Authorization principle associated with the formation of management reporting in 
the process of application of information systems and user* access to information. Re
ports should be available only to users who are authorized to it or have access to data;

• flexibility and structuring -  reporting format can be changed depending on the 
goals and needs, management reporting system can not be under constant changes, it 
can only change discretely when the line of the enterprise is changing.

Another important component of the concept is the organizational structure of 
the management reporting formation, as thé scientific element. The organizational 
aspect of the concept should reflect the optimal stages of measures to create a man
agement reporting with regard to the results of its use. Organization of management 
reporting formation should be considered at the level of implementation and level of 
application. Arrangements while implementing the management reporting at the en
terprise should take place step by step and solve specific tasks at each stage (Table 1).

Table 1 -  Conceptual and organizational stages of management reporting

Stage title Stage task Stage result
S tag e  1 .
D iag n o sis  o f  th e  cu rren t 
s ta tu s  o f  m a n a g em e n t re 
p o rtin g  sy stem  o f  th e  en tity

In tro d u c tio n  o f  eco n o m ic  ac tiv ity  
o f  th e  en te ip rise , d e te rm in a tio n  o f  
the  cu rren t s tate  o f  m an ag em en t 
rep o rtin g  sy stem  a n d  its  co m p li
ance  w ith  m an ag em en t needs.

R ep o rt o n  the  re su lts  o f  d iag n o stic  o f  the  
c u rre n t s ta te  o f  m an ag em en t re p o rtin g  
sy stem  o f  the  en te rp rise ;
C o n ce p t th a t re flec ts  th e  p rin c ip le s  o f  
m an ag em en t re p o rtin g  system .

S tag e  2
D e v e lo p in g  o f  the  reg u la 
to ry  an d  m e th o d o lo g ica l 
fram ew ork , w h ich  is the  
b a sis  fo r  the  fu r th e r c o n 
s tru c tio n  o f  th e  m a n a g e 
m en t rep o rtin g  sy stem .

T h e  m ain  o b jec tiv e  o f  th is  ph ase  
is th e  d e v e lo p m e n t p f  the  m e th 
odo lo g ica l a n d  reg u la to ry  m a te ri
als  tha t a cc o m p a n y  jfre m an ag e 
m en t rep o rtin g  System .

In te rco n n ec ted  sy s te m  o f  in d ice s  o f  m an 
ag em en t re p o rtin g  w h ich  inc lude  d esc rip 
tio n  o f  an a ly tica l d im en s io n  o f  each  in d i
ca to r, as  w e ll a s th e  freq u en cy  and 
m e th o d  o f  its  c a lcu la tio n ; 
re p o rtin g  sy ste m  acco rd in g  to  IF R S ; 
F o rm ats  o f  p re sen ta tio n  o f  m an a g em e n t 
rep o rts  o f  th e  a c tiv itie s  o f  d ep artm en ts  
a n d  e n te rp rise  in  general;
M o d el o f  d ev e lo p m en t a n d  an a ly sis  o f  
m an a g em e n t repo rting .

S tag e  3
D esig n  and  re g u la tio n  o f  
m an ag em en t re p o rtin g  sy s
tem  o f  th e  en te rp rise .

T h e  m ain  o b jec tiv e  o f  th is  phase  
is  to  d e s ig n  th e 'p ro cess1 o f 'fo rm a - 
tio n , a p p ro v a l a n d ; an a ly sis  o f  th e  
m an ag em en t rep o rtin g . A t th is  
s tage , th e  fo rm atio n  o f  the  o rg a n 
iza tional s tru c tu re  and  func tions  
o f  th e  a c to rs  In v o lv ed  ' in  th is  
p ro cess  is tak in g  p lace.

R eg u la tin g  do cu m en ts: R eg u la tio n s  and 
sch em es  o f  the  co re  fu nc tions  o f  th e  
p ro c e ss  o f  fo rm ation , co n firm atio n  a n d  
an a ly sis  o f  m an ag em en t rep o rtin g , re 
co rd -k e e p in g  schedu le , m an u a l re g u la 
tions;
R eg u la tio n  o n  m an ag em en t re p o rtin g  o f  
th e  en te rp rise .

S tag e  4
A u to m a tio n  o f  m a n a g e 
m en t rep o rtin g  sy stem  o f  
th e  en te rp rise

The m ain  objective o f  this stage is 
autom atization o f  the m anagem ent 
reporting system  and its m axim um  
integration into the  system  o f  finan
cial m anagem ent o f  the com pany. It 
can  b e  done in several versions, de
pending bit the  financial capacities 
a n d 'th e  condition o f  ex isting  auto
m ated  accounting system s as well as 
business planning.

O p tio n  1.
A d ju s ted  a n d  in teg ra ted  in to  th e  m an
a g em en t re p o rtin g  sy stem  so ftw a re  tha t is 
cu rren tly  u sed  b y  the  entity .

O p tio n  2.
Im p lem en ta tio n  o f  a  n e w  in fo rm ation  sy s
te m  th a t c lea r ly  m ee ts  the  need s  o f  en te r
p rise  in  th e  p ro c e ss  o f  m anag em en t r e 
p o rtin g  fo rm ation .
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These steps take into account the application of the information technology in the 
process of management reporting formation. It is necessary to consider the requirements 
to the sôftiyàfè specification developed for the automation system as well as testing the 
St&ges-of WttrOducttbn of managemerff reporting sÿstem in the enterprise. Such concep
tual approach to the creation Of the system allows consistently settle package of meas
ures that arise when introducing management reporting system at the entity.

IV. Conclusions

Thus, management reporting in the system of management is that component, 
which provides the opportunity quickly and with a high level of degree of detail to be 
informed about the progress of the company in all its aspects. Conceptual Basis of 
management reporting formation should contribute greatly to satisfy information re
quirements of the management basing on its phased preparation in the process of in
formation technologies applications. With the formation of management reporting to 
solve the problems of theoretical and practical content that are characterized by in
formation support of the company management should be solved.

Preparation of management reporting needs to be in compliance with basic and 
quality principles of management reporting in the process of application of the infor
mational technologies. Basic principles of management reporting formation are based 
on consideration of informational technologies development. Qualitative principles of 
management reporting formation are based upon the practical application of man
agement reporting of the entity.

Conceptual and organizational stages of management reporting formation at the 
enterprise are characterized by complexity and should consider the possibilities of ac
counting in modem informational systems.

It is expected that as a result of the application of the main issues of the pro
posed concept the quality and efficiency of the formation of management reporting 
system formation as a basis for making effective management decisions will improve. 
Further development of the concept should be focused on the practical implementa
tion of the principles of reporting basing upon algorithms of specific reporting indica
tors calculations regulations of data which is gathered for reporting1 preparation.
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