Crpareriss pO3BUTKY MiANPUEMCTBA BU3HAYAETHCA B PE3yNbTaTi BUBYEHHS
30BHIIIHBOTO OTOYECHHS 1 MOMIIMBUX BHYTPIIIHIX MEPCIEKTUB 11 MISUIBHOCTI 3 ypaxyBaHHIM
Henepen0aueHUX PUHKOBUX OOCTAaBHH. 3T1IHO 3 KOHUEMNIIE CTPATETIYHOrO YIPABIIIHHS,
aHa13 30BHINIHBOTO Ta BHYTPIIIHBOTO CEPEIOBHUINA — HEOOXIIHUM €JIEeMEHT BH3HAUYCHHS
Micii Ta HUJIeH MiAMPUEMCTBA, CTPATETii BUCTYMAOTh K IHCTPYMEHTH JIOCATHEHHS IIUICH, a
JUTSL YCITITHOT peaizaliii 00paHoro CTpaTeriyHoro Habopy HEOOX1THO, MO0 MiAMPUEMCTBO
(YHKIIOHYBAJIO BIAMNOBIIHO /10 BUOPAHOT KOHIENII] YIIpaBliHHS. TaKUM YUHOM, CTpATeris
PO3BUTKY HiAMpUEMCTBA mepeadadae GopMyBaHHS OCHOBOIOJIOXKHMX IIJIeH 1 3aBJaHb Ha
JIOBTOCTPOKOBIM OCHOBI, a TaKOX YiTKE BHU3HAUYCHHS KypCy il 1 TPaMOTHHUM PO3MOIiI
pecypciB, Kl OyayTh HEOOXimHI JUIsi JOCSTHEHHs moctaBieHoi Metu. Crpareris
MIMPUEMCTBA 3aBXKJIM Ma€ TMOEAHYBaTH y coO1 3alJlaHOBaHy Ta MPOJyMaHy JIHIIO
MOBE/IIHKH, a TAKOK MOXKJIUBICTh pearyBaTy Ha BCe HOBE.
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The activity of any enterprise is based on the resource potential management, which
is the basis of sustainable development.The resource potential of an enterprise is a collection
of resources of all types as available from the company at the time of production, as well as
those that can be attracted in the future, and their compounds, based on their target and
qualitative characteristics, to produce new types of products (works, services) or more of
their value.

Analysis of resource potential (internal capacity) of the enterprise is the key stage of
strategic analysis. Exploring the factors of production in aggregate and in isolation, is
determined by the ability of the enterprise to function effectively. Given the answer to the
key question of development: is it possible the company to increase the volume of
production in the future, or it is close to the period of difficulties of operation and it is
necessary to take measures for its stabilization and survival?
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Modern Western methods of assessing the internal capabilities of the enterprise based
on the value system (value chain by M. porter). In his book "Competitive advantage.”" Porter
found that at every stage of economic activity are values which are recognized and paid by
consumers. M. porter explained the principles of creation of competitive advantages of the
enterprise. They are formed by creating at each stage of their values. In fact, we are talking
about a comparative analysis of consumer properties of the product generated at different
stages of its development, production, marketing, distribution, compared to the cost of
achieving those values.

First of all distinguishes five main stages of economic activities, creating core values
(N. Porter sometimes draws an analogy with the creation of value) of a product [1]:

1) logistics;

2) the manufacture of products;

3) warehousing, shipping and distribution of products;

4) marketing (including selling) ;

5) the maintenance of the product the consumer.

The other part of components includes General support activities:

1) management structure;

2) personnel management;

3) technological support of production;

4) providing content within the enterprise.

Main and subsidiary activities combined in a single system, which strives to increase
consumer value of the goods and at the same time reduce costs through better organization
of all processes and internal activities in the enterprise.

According to N. Porter, these activities—just links to the standard value chain. Each
standard (or sample) the category can and should be separated into unique, peculiar only to
this particular company action. For example, marketing and sales that make up the primary
activities are divided into marketing management, advertising, management sellers, the
activities of the sales team, preparing technical literature and product promotion in the
market. In turn, these individual actions can be divided into even more specific action. The
purpose of this subdivision is to assist companies in the selection of one of the three generic
strategies [2]. For this you need to highlight those areas of potential benefits of competition
may gain firm, addressing the five competitive forces, unique for each industry and a
particular firm.

In accordance with the proposed methodological basis for the research analysis of the
potential of the company is proposed to carry out according to the following scheme:
evaluation of resources and efficiency of the enterprise, financial analysis of the company,
comparative analysis, organization of procedure to assess the resource potential of the
enterprise.

When evaluating the use of enterprise resources based on the fact that the strategic
potential of the primary economic link is not just a set of listed resources, and their system
in which these resources interact with each other, in other words, the use of them.

Use of resources is most appropriate to characterize with the help of such notions as
productivity and efficiency. Productivity provides the activity of each resource—specific
indicator and the effectiveness is its value in terms of a harmonious, system use [2].

Currently, there are two common approaches to the analysis of the resource potential
of the enterprise. The first is based on the so—called value chain by M. porter and includes
the evaluation of the actual resources and their efficiency, financial analysis and
comparative analysis. The second approach is the traditional analysis of economic activity,
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often expressed in simple financial analysis. Neither the first nor the second approach can
not be considered effective in the modern environment, because, on the one hand, focused
on other methodological principles and information base, and with another — more
consistent with the goals tactical, not strategic management [3].

The implementation of the strategic management process has certain features in small
and medium businesses, which are determined by the peculiarities of the organizational
structure of such enterprises and competences of owners and managers. The selection of
strategies development depends heavily on the regulatory measures, determining the
conditions for business development in a certain business area. The use of the strategic
management tools at different stages of the life cycle of small and medium businesses
requires a further research [4].

Resource potential and its effective, integrated use is the key to successful enterprise
development. The study revealed that resource potential is a combination of all types of
resources and capabilities of the enterprise to achieve the goals. Category of resource
potential are needed to evaluate the possibilities of future development of the enterprise as it
reflects the direction of expansion and reproduction of resources. For the efficiency analysis
of the resource potential of an enterprise, the system of analytical indicators to assess the
level of efficiency of resources of the enterprise. For the enterprise this analysis allows to
give quantitative and qualitative assessment of competitiveness, to assess not only the
profitability of investments, but capital adequacy for further development and to assess the
sources for the repayment of borrowed capital.
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®AKTOPHU NIJABUILIEHHA MPOJAYKTUBHOCTI MPAIII TA IX
3HAYEHHA 3A CYUACHHUX YMOB PO3BUTKY EKOHOMIKHA
Jlumeunenxo A. O.
Macicmp Kuiscbko2o HayioHanbHO20 yHigepcumenty
MexHOo02It ma OU3atiny

Ha chorogniniHiil 1eHb pO3BUTOK HaIlIOHATHHOI €KOHOMIKH € OJTHUM 3 MPIOPUTETHUX
3aBJaHb JJI Hallol KpaiHW 1 YCHIIIHICTh HOTO BUKOHAHHS MPSAMO 3aJIEKUTh BiJl 3pOCTAaHHS
MPOYKTUBHOCTI Mpalli.

[TpoayKTUBHICTS — €(pEKTUBHICTH BUKOPUCTAHHS PECYpCiB — Mpalli, KamiTamy, 3eMii
— B Ipoleci BUpOOHUITBA Pi3HUX ToBapiB 1 HagaHHs mocayr [3]. IIpoayKTUBHICTH mpami —
1€ TIOKa3HUK, KU, 3 OJHOTO OOKY, XapaKTepu3ye ePeKTUBHICTh BUKOPUCTAHHS TIEPCOHATY
MNIJOPUEMCTBA, a, 3 IHIIOTO OOKy, MOKa3ye 3JaTHICTh MpalliBHUKA BUITYCKAaTH TEBHY
KUTBKICTh TIPOAYKINi 32 onuHUI0 Yacy [2]. dakTopu, M0 BIUIMBAIOTh HA MPOTYKTUBHICTH
mpari MOAUISIIOTECS] Ha 30BHIINIHI Ta BHYTPIIIHI:

3o0BHIMHI (aKTOPU BKIIOYAKOTH TMOJITUYHI, COIlialbHI ¥ EKOHOMIYHI acCIeKTH
PO3BUTKY CYCIIUIILCTBA 1 TepeOyBatoTh 1032 KOHTPOJIEM 3 OOKY OKPEMOTO ITi AMPUEMCTBA.

Buytpimni  Qgaktopy — 1me Ti, SKIi MOXYTh KOHTPOJIIOBATHUCA OKPEMUM
MIMPUEMCTBOM 1 MOIISAIOTHCS HA ,,TBEpAI” Ta ,,M K1 .

130



